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ALL HAZARD APPROACH

Be ready for all emergencies Be ready for all emergencies 
Train togetherTrain together
Cross Train togetherCross Train together
Educate the publicEducate the public
Equip all                                      Equip all                                      
Responders                                       Responders                                       
with proper PPEwith proper PPE



Threat Management 
Guidelines



TRAINING

Five year training planFive year training plan
Design exercisesDesign exercises
Explosive (2Explosive (2ndnd year)year)
ChemicalChemical
BiologicalBiological
RadiologicalRadiological

19 Tabletop Exercises19 Tabletop Exercises
Field Exercises patterned after tabletop Field Exercises patterned after tabletop 

Del Mar Fairgrounds Explosion (Nov 15)Del Mar Fairgrounds Explosion (Nov 15)

Gary Bob
Erbeck Copper



ACTIONS TRAINED TO DO

Establish Unified Command Establish Unified Command 
Representative from the venue includedRepresentative from the venue included

First Responders establish control zones and First Responders establish control zones and 
deny entry or exit from the area.deny entry or exit from the area.

Physical force shall not be used to stop the public Physical force shall not be used to stop the public 
from leaving the areafrom leaving the area
Anyone requiring medical treatment will be Anyone requiring medical treatment will be 
decontaminated prior to transport.decontaminated prior to transport.

Consider secondary devicesConsider secondary devices



Hazardous Materials Incident 
Response Team    “HIRT”

Formed in 1985Formed in 1985
Joint Powers Joint Powers 
agreementagreement

Funded by 17 citiesFunded by 17 cities
Unincorporated Unincorporated 
CountyCounty
Two military basesTwo military bases
Five Indian Five Indian 
ReservationsReservations

Staff

County of San Diego
Office of Disaster Preparedness

POLICY GROUP

SAN DIEGO FIRE & LIFE SAFETY
HAZMAT

Fire Station 41
Fire Station 9

COUNTY OF SAN DIEGO
Department of Environmental Health

1255 Imperial Ave - San Diego

OPERATIONS GROUP

HIRT ORGANIZATION
Joint Powers Agreement

UNIFIED DISASTER COUNCIL
18 Cities and the Unincorporated County



San Diego County         
Department of           
Environmental Health

10 Personnel10 Personnel
All trained as HazMat SpecialistAll trained as HazMat Specialist
All California Registered Environmental All California Registered Environmental 
Health SpecialistsHealth Specialists
2 trained as Industrial Hygienist2 trained as Industrial Hygienist



San Diego Fire-Rescue Department
44 personnel44 personnel

All trained as HazMat SpecialistAll trained as HazMat Specialist
12 trained as Paramedics12 trained as Paramedics
6 trained as SWAT Medics6 trained as SWAT Medics



Explosives Disposal Teams

San Diego FireSan Diego Fire--Rescue DepartmentRescue Department
2 FF Arson Investigation Team, on2 FF Arson Investigation Team, on--duty 7/24duty 7/24
2 FF Explosive Device Team, on2 FF Explosive Device Team, on--duty 7/24duty 7/24

County of San Diego County of San Diego -- SheriffSheriff’’s Dept.s Dept.
7 Bomb/Arson Techs, on7 Bomb/Arson Techs, on--duty 7/24duty 7/24

San Diego Police Dept.San Diego Police Dept.
4 Officer Arson Investigation, on4 Officer Arson Investigation, on--duty 4/10duty 4/10

ATF & FBIATF & FBI
1 Agent from each Bureau1 Agent from each Bureau



San Diego Police Department 
SWAT

Special Response Team (SRT)Special Response Team (SRT)
18 officer cadre, on18 officer cadre, on--duty 4/10 x day shiftduty 4/10 x day shift
Dedicated staffing Dedicated staffing -- full time SWATfull time SWAT

Primary Response Team (PRT)Primary Response Team (PRT)
78 officer cadre, on78 officer cadre, on--duty 4/10 x 3 shiftduty 4/10 x 3 shift
Dual role patrol officers, first responder Dual role patrol officers, first responder 
SWAT elementSWAT element



San Diego County - Sheriff’s 
SED

Special Enforcement Detail (SWAT) Team Special Enforcement Detail (SWAT) Team 
18 officers, on18 officers, on--duty 4/10  duty 4/10  
24/7 callback24/7 callback
Dedicated staffing Dedicated staffing -- Primary duty SWATPrimary duty SWAT
Used for special details and assignmentsUsed for special details and assignments

Secondary Response Team Secondary Response Team 
9 officers, assigned to other divisions9 officers, assigned to other divisions
Dual role officers, first responder SWAT elementDual role officers, first responder SWAT element





Joint Entry Operations
Concurrent ThreatsConcurrent Threats

Hazardous MaterialsHazardous Materials
IEDsIEDs
Bad GuysBad Guys

MultiMulti--disciplinary disciplinary -- Entry TeamEntry Team
HIRTHIRT
EDTEDT
SWAT SWAT 



Entry Objectives

Team SecurityTeam Security -- SWATSWAT

Render SafeRender Safe -- EDTEDT

RescueRescue -- HIRT & SWATHIRT & SWAT

Agent ID and SamplingAgent ID and Sampling -- HIRTHIRT



Cross Equipping and       
Cross Training

HIRTHIRT
Body ArmorBody Armor
SWAT TacticsSWAT Tactics

EDT EDT 
Level A Level A 
Radiological Detection Radiological Detection 

SWAT SWAT 
Level A, B, CLevel A, B, C
Bomb RecognitionBomb Recognition
Chemical RecognitionChemical Recognition March 2000



Intelligence, Surveillance and 
Reconnaissance  (on-site)

Air ModelingAir Modeling
CATS and CAMEO with local weatherCATS and CAMEO with local weather

SurveillanceSurveillance
TeletracTeletrac SystemSystem

Terrorism Early Warning GroupTerrorism Early Warning Group
Established 2002Established 2002

ReconnaissanceReconnaissance
Thermal/Visual Imaging with telemetryThermal/Visual Imaging with telemetry
Helicopter videoHelicopter video downlinkingdownlinking



Response to Nuclear Threat

DetectionDetection
Radiation Pagers on all EnginesRadiation Pagers on all Engines
General Survey (HIRT)General Survey (HIRT)

Radiological Isotope IdentificationRadiological Isotope Identification
Dosage measurementsDosage measurements



Response to Biological Threat
NonNon--Credible  Credible  (Potentially Credible)(Potentially Credible)

Always treated as real until confirmed otherwiseAlways treated as real until confirmed otherwise

Specialists from HIRT, EMS, CIMU, FBISpecialists from HIRT, EMS, CIMU, FBI
Investigated as a crime sceneInvestigated as a crime scene
DeconDecon, treatment, transport unlikely, treatment, transport unlikely
Information provided to citizensInformation provided to citizens

Detection Detection 
BTBT--3 Lab (Public Health Lab,3 Lab (Public Health Lab,
PCR TestingPCR Testing
Nucleic Acid or BioNucleic Acid or Bio--assayassay



Bio Sampling Kit

Environmental Health
Response Vehicle



Patient Contact Information
Tracking Document





Detection /Detection /
IdentificationIdentification

Response to Chemical Threat



Response to Chemical Attack

Credible  Credible  (Release Suspected / Confirmed)(Release Suspected / Confirmed)

MultiMulti--Casualty 1st Alarm, HIRT, CIMU,  Casualty 1st Alarm, HIRT, CIMU,  
MFF, FBIMFF, FBI

MassMass DeconDecon, Triage, Treatment, Transport , Triage, Treatment, Transport 
performed by First Respondersperformed by First Responders

These functions will be invoked as required, These functions will be invoked as required, 
and tailored to the                           and tailored to the                           
circumstancescircumstances
Antidotes onboard                                         Antidotes onboard                                         
every fire unitevery fire unit



Decontamination





Questions???


